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QUICK ACTION LIST

If you do not read any other part of this CRISIS MANAGEMENT binder, at the very least, PLEASE FOLLOW THESE THREE “MUSTS”:

1. Do NOT comment, speculate or assume anything

2. GO! Immediately take action by calling:

· Vincent Vanderpool-Wallace 

(Work) 242-302-2009 (Home) 242-327-8571

(Cell) 242-357-9748 

(E-mail) vvanderp@bahamas.com
· Basil Smith

                    (Work) 242-325-2024 (Home) 242-327-5070

(Cell) 242-422-5654
(E-mail) bsmith@bahamas.com

( 
Weber Shandwick (René Mack)



(Work) 212-445-8123 (Home) 201-847-2510

(Cell) 917-328-7179 

(E-mail) rmack@webershandwick.com
· Weber Shandwick (Alice Diaz)

(Work) 212-445-8264 (Home) 718-464-6770

(Cell) 917-375-5514 

(E-mail) adiaz@webershandwick.com
3.
Remember:
Nothing is “off the record”
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OVERVIEW

The fundamental reason for the creation of a comprehensive crisis communications plan is to establish policies and objectives to guide key public figures in addressing crises with the public and the media. When a crisis strikes, the reputation of The Islands Of The Bahamas is at risk.  Protecting this reputation is extremely important as a negative image of the destination will effect the Island economies in the short and long term.  Negative publicity in particular will effect tourism, which is the leading source of income for the Island nation.

Full disclosure is the first and most important principle since it serves the best interests of The Islands Of The Bahamas.  If The Islands Of The Bahamas does not tell its side of the story, the media will tell its own version -- often inaccurately.  Communication with the press in the wake of a disaster may be the only opportunity to explain exactly what happened, why it happened, what the current situation is, and how The Islands Of The Bahamas has reacted and will continue to respond in the face of the crisis.

If The Islands Of The Bahamas declines to comment, it forces the press to seek information from other, possibly hostile, sources.  Additionally, silence often sparks rumors, and implies that the destination has something to hide, which may encourage the press to inquire further.  Generally, the more information that can be given to the press, the less likely they are to speculate and the more accurate the reporting will be.

Thus, a policy of truthfulness is absolutely essential in dealing with a crisis situation.  By providing information to the press, The Islands Of The Bahamas can maintain a degree of control over the way a crisis is characterized, reported and interpreted by media, consumers and travel agents. 

The strategy is to pre-empt the crisis or minimize its impact by taking the initiative in providing information.  The result will be a perception that The Islands Of The Bahamas is a responsible tourism destination and is taking all possible steps to resolve the crisis. In turn, this will strengthen The Islands Of The Bahamas’ credibility in dealing with the press and its various publics.

GOAL

1) To prevent a bad situation from getting worse; 2) to protect residents; 3) to protect visitors; 4) to minimize economic impact; 5) protect the integrity of the brand.  
WHAT IS A CRISIS?

DEFINITION OF A CRISIS
crisis (kri'sis) n., pl. -ses (-sez').  1.  a.  A crucial or decisive point or situation; a turning point.  b.  An unstable condition in political, international, or economic affairs in which an abrupt or decisive change is impending.

e mer gen cy (i-mur'jen-se) n., pl. -cies.  An unexpected situation or sudden occurrence of a serious and urgent nature that demands immediate action.

A crisis is different than an emergency.  While both generally demand immediate action, a crisis is the stage at which all future events affecting a person or organization will be determined -- a major turning point resulting in permanent, drastic change.  It is far more crucial than most emergencies, which, though they demand serious attention, do not indicate a major turning point in a person or organization's existence.  All crises are emergencies, but all emergencies are not crises.

For the Bahamas Ministry of Tourism, a crisis means at least one of two things had to have happened:

· Residents and visitors are at risk; or

· The reputation or image of The Bahamas as a tourist destination is at risk or under attack.

Unanticipated controversies and emergency situations, like fires or natural disasters, will happen. If the Ministry of Tourism is caught completely unprepared because the disaster is so unexpected, confusion can run rampant.  Rumors and half-truths get reported in the media as fact as un-named "sources" tell conflicting or contradictory stories. These events, if not diffused, can adversely impact the reputation of The Islands Of The Bahamas and consequently, its tourism industry, and eventually the quality of life for the people of The Islands Of The Bahamas.

HOW NEWS TRAVELS

In The Age Of The Internet, Satellite, Cell Phone and Fax – All News Is International News The Minute It Happens.
In a time of crisis, it’s especially important to understand how news travels, even by word-of-mouth.  The slightest misinformation can find its way into national and international news if someone is not careful.

For instance:

The EVENT: Three locals get food poisoning from tainted conch in Nassau.  

The NEWS:
The story gets picked up in The Guardian, is reported on ZNS.

The CHAIN REACTION:
((( Someone from the Miami Herald or a local radio station picks up the story. ((( Once the story runs in a U.S. paper the size and magnitude of the Miami Herald or one of its contemporaries, the news is then put on the newswire going directly into the offices of newspapers all over the country.(((  In turn, all large city papers in the U.S. are now on the Internet, so within a few minutes, the tainted conch story has gone worldwide. 

Due to the rapidity with which news can now spread in this high-tech information age, IT IS ESSENTIAL that news be disseminated accurately, efficiently and completely.

There Is No Such Thing As A Local Story

PROACTIVE VS REACTIVE

In times of crisis, those in charge of releasing news to the media and public can take two approaches -- a proactive approach or a reactive approach.

A proactive approach is when the spokesperson takes action on his/her own to address a situation before it hits the news.  This would be common in the case of an impending hurricane, when the public knows the news is coming, and The Islands Of The Bahamas wants to take charge of the situation to demonstrate that the country is in control and monitoring the event.

A reactive response is, literally, reacting to media and public queries.  In such a case, a spokesperson may not release the news unless someone asks about it, for instance if there has been a murder or singular event affecting only a small few.

It is important NOT to be proactive and thus CREATE news when it is not warranted.  A proactive approach should only be taken when large-scale circumstances are at stake.
GUIDELINES TO FOLLOW

Managing a crisis involves more than putting out a fire (literally), or improving hotel service; it involves communicating what happened and what it means to all those impacted by the situation. 
Although each crisis is different, crisis management always involves certain essential steps.  These are to:

· PRIORITIZE

· SPEAK WITH ONE VOICE

· TELL THE TRUTH

· TAKE RESPONSIBILITY

· CONTROL AND CENTRALIZE COMMUNICATIONS (ALLOCATE APPROPRIATE SPOKESPEOPLE)

· COMMUNICATE WITH STAKEHOLDERS AS OPENLY AS POSSIBLE AS SOON AS POSSIBLE

Every aspect of a crisis cannot be dealt with at once, so actions must be prioritized in order to seize control of the situation so that it does not seize control of you.  Prioritizing also helps to ensure that you speak with one voice.

Telling the truth is essential -- simple and straight-forward. Organizations that tell the truth -- and quickly -- fare far better than those that waffle or try to cover up facts.

Centralize all communications or the Ministry runs the risk of having different versions disseminated and/or confusing the public by presenting the appearance of having no one in charge.

Communicate openly and early in the process, even if that means that you only acknowledge the problem and publicly take responsibility to investigate and address it as soon as possible and to assist all involved.

Just as there are some essential steps to follow, there are also common mistakes -- negative organizational reactions to crises -- that should be avoided. 

DO NOT:
· Fail to alert Ministry Officials (Vincent Vanderpool-Wallace & Basil Smith) and the Public Relations Agency (Weber Shandwick) about the situation because you think it will die down or you can handle it yourself.  

· Deny - Refusing to admit there is a crisis.

· Have a "siege mentality" - Refusing to discuss the crisis with stakeholders.

· Panic - Remain calm and get assistance from crisis communications experts -- Weber Shandwick and Basil Smith.

· Get "Myopia" - Allowing your position to get in the way of seeing the situation and its gravity.

· Fall into analysis paralysis - Inaction as the result of over analyzing the situation.

· Be Aggressive Defensive - Taking unnecessary steps which may create the misperception that the ministry is trying to overcompensate for the situation or cover something up.

MEDIA RELATIONS DOs AND DON’Ts

When talking to the media about the Islands Of The Bahamas, anything you say on behalf of or about the Islands Of The Bahamas will be viewed as being "official."  This applies to any written materials or formal interviews, as well as any casual comments made in person or on the telephone.

GUIDELINES
When talking with reporters, REMEMBER:

· Always be truthful.  Tell the truth even if that means saying you cannot answer a question.

· If you do not know the answer to a question, say so, and promise to get back with the information as soon as possible.  It is better to provide accurate information at a later time than make speculations.  

· Be well prepared.  Review the facts, press releases and previous company statements so that you can clearly articulate the issues and the company's actions.

· Assume everything is ON THE RECORD.  Do not say anything that you don’t want to be repeated.  Anything that you say is fair game for journalists and you may ASSUME you will see it reappear in print somewhere.

· Log Everything.  Keep a detailed record of calls in and out to be able to track public and media response.

· Repeat key themes and messages throughout the interview.  Focus on the key messages and themes that the company wants to communicate.  Be positive and stay in control of the story.

· Think of journalists as intermediaries, not your audience.  Do not get lured into a debate or take their questions personally.  They are doing their job;  your job is not to let them slant your story.

· Do not let reporters put words in your mouth.  If a reporter says, "So in other words..." or "What your are trying to say is..." think carefully before you respond.  Use your own words.

· You do not have to answer every question.  If a reporter asks for proprietary information, simply explain that you cannot disclose such information.

· Respect deadlines, but do not be driven by them.  Don't feel pressured to make a statement on the spot to accommodate a reporter.  Note his or her questions and call back with a prepared response in a timely manner.

· Stay within your area of knowledge and authority.  Don't discuss issues you don't know about.  

· Politely correct false assumptions or erroneous facts.  If a reporter's question is based on false information, don't answer the question until you have pointed out the factual error.

· Offer "third-party" sources.  Offer names and phone numbers of industry experts, employees, governmental officials, etc., who can be called to support your key messages (see Specific Case Scenarios).

· Avoid hypothetical questions.  Only answer questions based on the facts as you know them.

· Do not engage in speculation.  Ever.  Never speculate about the company, the crisis or competitors.

· Do not make personal comments.  Any comment you make can be quoted as the company's position, which may not be the case.

· Stop, think and correct your answer or statement.  If you make a mistake or give a reporter inaccurate information it is important to correct the error immediately.

PUBLIC RELATIONS TOOLS

During an emergency or crisis, the media may ask for other material to support and use in their stories.  The following items and tools are available for distributing further details and news about events in The Islands Of The Bahamas:

· Rolodex cards with contact numbers and address
· Phone interviews with designated spokespersons or public relations representatives
· Videotapes
· Still photos and slides
· B-roll (video footage with various Islands shots)
· Web page
· E-mail interviews
CHECKLISTS FOR CRISIS TEAMS

In times of crisis, you must be prepared to address the following questions/issues in most crisis situations.

THE CRISIS ITSELF
 �
What happened?

 �
How was the crisis discovered?

 �
Who sounded the alarm, summoned aid?

 �
Who was responsible?

 �
Has this ever happened before?

PHYSICAL INJURY/DEATH/PROPERTY DAMAGE

1.  Casualties


�
Number injured, sick, killed


�
Extent of injuries or illness


�
Care administered to sick or injured, and by whom


�
Number of tourists affected, number of Bahamians

2.  Damage to Property or Environment



�
Description of damage



�
Estimated dollar value lost



�
Estimated clean-up cost



�
Additional property or environment threatened

PROGRESS OF RESCUE, RELIEF, INVESTIGATION EFFORTS

�
What organizations and how many individuals are involved in these efforts?

 
�
Who’s in charge?


�
Special equipment in use?

 
�
Obstacles to swift resolution of situation?

 
�
Special steps to contain the problem?

 
�
Precautions being taken to ensure the problem will not occur again?

 
�
Heroes and heroines with names, addresses and phone numbers?

RELATED ISSUES
 
�
Are the airports operating?

 
�
Are the ports open?

 
�
Are there power or phone outages?

 
�
Are the hotel(s) operating?

 
�
Spectators, attitudes, crowd control

LEGAL AND FINANCIAL IMPLICATIONS

�
Inquests, coroner’s reports

 
�
Regulatory agency reports, inspections

 
�
Insurance claims stemming from event

SAFETY ISSUES

�
 What is being done to protect the safety of tourists?

�
Is The Bahamas safe for residents and visitors?

SPECIFIC CRISIS SCENARIOS: INTRODUCTION

Crises vary in type and magnitude from a devastating hurricane and widespread epidemic to a one-time boating accident or an isolated murder.  The same basic actions are taken in response to every crisis, but the way in which these activities are undertaken and the range in which they are executed varies according to the event.  Obviously, something as widespread and publicly recognizable as a hurricane requires immediate and swift response and attentiveness.  More isolated incidents require a lower profile response.  When an event affects a large number of people, it is necessary for The Islands Of The Bahamas to communicate that it is on top and ahead of the situation, responding to the needs of residents and tourists alike to instill confidence in everyone.

One-time accidents or unusual occurrences, however, are often best treated with less press.  If detrimental events need not be publicized to protect residents or tourists, then it’s best to keep them as low profile as possible.  It’s important not to make an incident out of something that is not very newsworthy and not widespread in its effect.

Following are the basic steps to be undertaken for every “crisis”: 
Step 1 - Identifying the Type of Crisis 

Step 2 - Getting the Facts

Step 3 - Notifying Key People

Step 4 - Notifying Crucial Publics

Step 5 - Assigning A Media Spokesperson

Step 6 - Responding to the Media & Being Accessible


a - Taking Control of Story


b - Crafting the Statement


c - Delivering the Statement

a.  Natural Disasters (Hurricanes, Floods, Fire)

 Crisis Communications Plan 

WHO TO CALL: Vincent Vanderpool-Wallace, Basil Smith and René Mack



Step 1 - Getting the Facts

The Director General will act in liaison with Basil Smith and Weber Shandwick to obtain the maximum amount of information regarding the hurricane.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases Basil Smith and Vincent Vanderpool-Wallace will be the qualified spokespersons and will serve as liaison with the government and private sector. 

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the travel trade media and agents. All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123; fax 212-445-8196; email rmack@webershandwick.com.

Once the information is gathered, Weber Shandwick will produce official press communiqués and updates.  In the case of hurricanes, Weber Shandwick will issue statements every three hours.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace, and Basil Smith. 


The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:


When will the hurricane hit? 

With what intensity?

What islands in the Caribbean will be the most affected?

Will it touch The Islands Of The Bahamas?

How widespread is the damage?

Are tourists/residents in danger?

Is there cause for evacuation?


Will transportation be affected?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified (TV, papers, radio, Internet)?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.

Arrange interviews.

[image: image1.wmf]Step 2 - Notifying Key People

WHOM TO CALL:  Vincent Vanderpool-Wallace



Basil Smith
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René Mack

Step 3 - Notifying Crucial Publics

Statements should be sent to the following, as appropriate:

Weber Shandwick is responsible for contacting:



[image: image2.wmf]MOTs, unless otherwise directed
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The Director General’s office will contact and liaise with:
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Step 4 - Assigning One Media Spokesperson

Designate a government spokesperson to discuss the situation and the effect that the disaster has had on residents and on tourism.  The Director General, Mr. Vincent Vanderpool-Wallace would be the ideal spokesperson for this type of crisis.

Step 5 - Responding to the Media & Being Accessible

[image: image19.wmf]
Be prepared in advance for any questions and queries from the media.  Honest, direct responses are the best route to take to avoid speculation or doubt about the government’s position and handling of the situation.  Monitor the media coverage and collect all articles/taped segments.  Send information to René Mack at Weber Shandwick.

Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate and courteous persons with correct, up-to-date information.  Do not avoid the press.
a - Taking Control of Story

Weber Shandwick will work with the MOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers, as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson during the hurricane/flood/fire -- acknowledging the severity of the situation while at the same time explaining that The Islands Of The Bahamas will keep everyone up-to-date with new information as it is available. New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. 
SAMPLE STATEMENT:

INTERNAL RELEASE

crisis communiqué



Hurricane Communiqué – Urgent

Date:

September 23, 1998 at 10 am EST

To:
Basil Smith, Vincent Vanderpool-Wallace, Vernice Walkine, David Johnson, Tommy Thompson, Janet Johnson, Bruce Merchant, Larry Marchese, Sheila Schofield, Cherry Upton 

From:
René Mack

RE:
Hurricane Georges

_________________________________________________________________________

Here’s the latest on Hurricane Georges. The hurricane is currently moving along the coats of 

Cuba, heading towards the central and south Florida Keys.

Hurricane Warning: 

As of 8 a.m. EST on Thursday, September 24, 1998, the National Hurricane Center has put a hurricane warning for Central and Northwestern Bahamas. The hurricane continues to move west-northwest.

Current Location: 

About 60 miles (97 km) ESE of Camaguey, Cuba or about 385 miles (620 km) SE of Key West, Florida Lat./Lon: 21.1 N latitude, 77.0 W longitude Winds: 75 mph (121 km/h) Moving: WNW near 12 mph (19 km/h). 

We recommend that the reservation center and MOT offices stick to the facts. Please consult the 

Weather Channel and your air carrier for the most up to date information.
EXTERNAL RELEASE:

OFFICIAL BAHAMAS TOURISM COMMUNIQUÉ

HURRICANE FLOYD AND THE ISLANDS OF THE BAHAMAS

Monday, September 13, 1999 at 9 a.m. EDT
The Next Advisory Will Be At Noon

NASSAU, THE 700 ISLANDS OF THE BAHAMAS -- A hurricane warning is in effect for all of the northwest and central Bahamas (including Nassau/Paradise Island and Grand Bahama Island) as Hurricane Floyd moves into the Western Atlantic and towards the U.S. mainland.

Floyd is a strong category four hurricane and visitors are advised that before traveling to The Bahamas they should check with their travel professionals, airlines and the weather sources listed below.  All hotels and resorts in The Islands Of The Bahamas have activated their hurricane programs and are taking all necessary precautions to protect visitors and residents alike.

Schools in The Islands Of The Bahamas are closed today and emergency shelters for residents and visitors are now open.  At noon today, all non-essential government offices will close and most airlines will cease flights in and out of all international airports including Nassau International Airport and Freeport International Airport.  All cruise lines have re-routed their ships away from Floyd and The Bahamas.  The storm is expected to pass over The Bahamas tonight and early tomorrow morning.

As of  8 a.m. EDT the center of this hurricane was estimated near latitude 23.9 North, Longitude 71.4 West or about 195 miles East of San Salvador.  Floyd is moving West Northwest at 14 mph.  The center of Floyd is packing winds of 155 mph and hurricane force winds extending outward up to 105 miles from the center and tropical storm force winds extending outward of up to 290 miles from the center.

For more information on Floyd and The Islands Of The Bahamas

travel professionals and consumers are advised to access the following:

· The Weather Channel on your local cable system

· The National Hurricane Center at www.nhc.noaa.gov/index_special.html
· USA Today at www.usatoday.com
· The Weather Channel website at www.weather.com
Media Contact Only:
             René A. Mack 

File: Crisis Floyd

Weber Shandwick





(212) 445-8123






rmack@webershandwick.com
b. Accidents (Airline/Boat/Bus/Drowning)

Crisis Communication Plan 

WHO TO CALL: Vincent Vanderpool-Wallace, Basil Smith and René Mack.



Step 1 - Identifying the Type of Crisis


Accidents happen without warning and require swift and immediate attention.  They are unpredictable and unavoidable.  Commercial airline crashes garner the most attention because of the extent of casualties and personal tragedy involved.  Dissemination of news needs to be up-to-date and thorough.


Boat and car accidents receive less attention unless large numbers of people or celebrities are involved.  In all cases, it’s necessary to get all the facts and to be sure family members are notified before the media.  DO NOT MAKE A NEWS STORY OUT OF SOMETHING THAT IS NOT NEWS!



Step 2 - Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding the accident.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) and media as appropriate. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons.  Vincent Vanderpool-Wallace will liaise with the government and private sector.

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media agents and Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and 

.

The key facts are to be gathered by: Mr. Vanderpool-Wallace and 
Mr. Basil Smith


What kind of accident?


Where was the accident?


How many people/airplanes/boats/cars were involved?


How many deaths and injuries?


What was the cause of the accident?


What someone/something at fault?


What is the condition of the injured?  Where are they?


What is the status of the investigation?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL:
Vincent Vanderpool-Wallace



Basil Smith



René Mack




Step 4 - Notifying Crucial Publics

A release or statements should be sent to:

Weber Shandwick is responsible for contacting:



 MOTs



 Promotion boards




 Industry partners




 The Consumer media




 Environmental agencies



  Travel agents



  Tour operators



  Trade media


The Director General’s office will contact: 




 Bahamian Embassies /Consulates




 Police




 U.S. Embassy

Basil Smith will contact




 Local media




 Bahamas Web site



Step 5 - Assigning One Media Spokesperson

The Director General should discuss the situation and the effect that the disaster has had on residents and on tourism.  The Chief of Police, FAA representative or Coast Guard spokesperson (depending on the accident) would be an ideal spokesperson for this type of crisis.




Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to Vincent Vanderpool-Wallace, Basil Smith and René Mack.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.
          a - Taking Control of Story

Weber Shandwick will work with the MOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson after the accident.  New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. 

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.

Following is a sample statement for a drowning accident:
SAMPLE STATEMENT:

INTERNAL STATEMENT:

crisis communiqué

Communiqué #1

Time: 12:56 pm
ALLEGED ACCIDENTAL DROWNING IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- The Criminal Investigation Department of The Commonwealth of The Bahamas are investigating the apparent accidental Sunday, April 27 drowning of an American male professional photographer attending the LIGFA Barta Blue Marlin Classic Fishing Tournament at Walkers Cay.

The photographer was identified as Tim Sheffer, 40, of Carterville, Georgia.  A report confirming the exact cause of death is expected to be released by The Criminal Investigation Department on Wed., April 30.  Under the laws of The Commonwealth of The Bahamas, it is mandatory that all fatal accidents be investigated by the police.  A final statement on this incident will be issued by The Bahamas Ministry of Tourism when The Criminal Investigation Department issues its report.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123



rmack@webershandwick.com

DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.

EXTERNAL STATEMENT:

ALLEGED ACCIDENTAL DROWNING IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- The Criminal Investigation Department of The Commonwealth of The Bahamas are investigating the apparent accidental Sunday, April 27 drowning of an American male professional photographer attending the LIGFA Barta Blue Marlin Classic Fishing Tournament at Walkers Cay.

The photographer was identified as Tim Sheffer, 40, of Carterville, Georgia.  A report confirming the exact cause of death is expected to be released by The Criminal Investigation Department on Wed., April 30.  Under the laws of The Commonwealth of The Bahamas, it is mandatory that all fatal accidents be investigated by the police.  A final statement on this incident will be issued by The Bahamas Ministry of Tourism when The Criminal Investigation Department issues its report.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com

c. Crime Crisis 

Communication Plan 

WHO TO CALL: Commissioner of Police



Step 1 - Identifying the Type of Crisis


Crime can be particularly damaging to the image of The Bahamas and to tourism, especially if it’s random crime such as muggings, rape and murder.  Drug-related crime, though usually confined to the individuals involved, can also portray The Bahamas in a bad light, indicating that law enforcement is loose, that drugs are a problem, and that “drug addicts” can attack tourists.


When crime is confined to individuals who know each other, it’s better to downplay the coverage in the press and confine news releases to local sources who need to know the information.  Other crimes that involve international law, such as drugs, murder of tourists, etc., need to be handled delicately and with sensitivity.  It is paramount to assure the public that the local law enforcers are on top of the situation and making strides to prevent this type of thing from happening again.



Step 2 - Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding the crime.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons and will liaise with the government and private sector and Weber Shandwick will contact the consumer and trade media.

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media and Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced. Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Mr. Smith.

The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:

What crime was committed?


Who are the victims?


Where and when did the crime take place?


Are the suspects in custody?


What is the status of the investigation?


Are tourists in danger of similar attacks?


Does the crime involve international law violation?


What are law enforcers doing to prevent a similar thing from happening again?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL: The Director General




Step 4 - Notifying Crucial Publics

Weber Shandwick is responsible for contacting:


 MOTs




 Promotion boards




 The consumer media




 Drafting media statement




 Trade media




 Tour operators




 Travel agents




 Travel Agent Advisory Board (TAAB)


The Director General’s office will contact:




 Other government Ministries



 Embassies of victims




 Police



 Defense Force 


Basil Smith will contact:




 Local media




 Bahamas Web site




Step 5 - Assigning One Media Spokesperson

The Commissioner of Police is responsible for information on crime.




Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to the Director General, Basil Smith and René Mack.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson regarding the crime.  New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. 

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.
SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 1:23 pm
SENATOR VIRGILL FOUND MURDERED IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE: Senator Charles Virgill, Minister for State in the Office of the Prime Minister, who had been missing for two days was found yesterday, the apparent victim of a robbery-homicide.  The Police have in their custody three young people in connection with the incident and others are being brought in for questioning.

Mr. Virgill was one of the principle campaign coordinators for the Free National Movement (FNM), the government party in The Bahamas which is currently preparing for elections on Mar. 14.  In prepared statements, both the Prime Minister of The Bahamas, Rt. Honorable Hubert A. Ingraham and the Commissioner of Police have emphasized that none of the evidence points to any political motive for the incident.  The FNM has suspended all political activities until after the State funeral for Senator Virgill, scheduled for Wed., Feb. 19th.

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.
EXTERNAL STATEMENT:

SENATOR VIRGILL FOUND MURDERED IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE: Senator Charles Virgill, Minister for State in the Office of the Prime Minister, who had been missing for two days was found yesterday, the apparent victim of a robbery-homicide.  The Police have in their custody three young people in connection with the incident and others are being brought in for questioning.

Mr. Virgill was one of the principle campaign coordinators for the Free National Movement (FNM), the government party in The Bahamas which is currently preparing for elections on Mar. 14.  In prepared statements, both the Prime Minister of The Bahamas, Rt. Honorable Hubert A. Ingraham and the Commissioner of Police have emphasized that none of the evidence points to any political motive for the incident.  The FNM has suspended all political activities until after the State funeral for Senator Virgill, scheduled for Wed., Feb. 19th.

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
d. Labor Strike

Crisis Communications Plan

WHO TO CALL: Ministry of Labour



Step 1 - Identifying the Type of Crisis

A labor strike doesn’t always affect tourism if it’s confined to local industries.  Labor strikes that need media attention because of their affect on tourism include:

· Airline

· Immigration Department (Customs) 

· Baggage Handlers

· Hotel & Restaurant

· Taxi


Constant monitoring of these strikes are necessary to avoid a big drop in tourism and to alleviate the hassle such events cause tourists, particularly those coming in or going out of the country.  Keeping the media and the public informed on the status of negotiations will lessen the concern about travel, and in this instance, an informed public is a happy one.  Such incidents can have long-term or short-term effects, depending on the length of the strikes and how widespread they are.



Step 2 - Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding a labor strike.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases, Mr. Vanderpool-Wallace and 
Basil Smith will be the qualified spokespersons and will liaise with the government and private sector.

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media and agents and Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Basil Smith.



The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:

Who is striking?


What union do they belong to?


What are their complaints and demands?


How many strikers are involved?


How is it affecting tourism? Hotel operation? Restaurants? Airlines?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL: Director General




Step 4 - Notifying Crucial Publics

Weber Shandwick is responsible for contacting:


 MOTs



 Promotion boards




 Industry partners




The consumer media




 Bahamas Hotel Association




 Tour operators/Travel agents




 Trade media




 Travel Agent Advisory Board (TAAB)


Basil Smith will contact




 Local media




 Bahamas Web site



Step 5 - Assigning One Media Spokesperson

Designate a government spokesperson to discuss the situation and the effect it has had on residents and on tourism.  The Minister of Tourism, Promotion Boards, FAA spokesperson, Hotel Association spokesperson (depending on type of strike) would be ideal spokespersons for this type of crisis.



Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to Director General.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson during or before the strike, detailing how the situation is being handled. New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. 

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.
SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 2:52 pm
AIRLINE STRIKE THREATENS OUT ISLANDS OF THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- Bahamasair, American Eagle, USAirways Express and Gulfstream Air union workers have threatened to strike beginning this Friday, May 16 if negotiations for higher raises are not met by midnight, Thursday, May 15.  A strike, if it occurs, will ground all flights flying from Nassau and the U.S. mainland to the Out Islands of Abaco, Eleuthera and Andros.

Negotiations are taking place around the clock to avoid the shutdown before the weekend.  A spokesperson for the airlines said they are hopeful that they will reach an agreement by the Thursday night deadline, and flights will operate as normal.

United Airlines still serves the region with two daily flights.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.

EXTERNAL RELEASE:

AIRLINE STRIKE THREATENS OUT ISLANDS OF THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- Bahamasair, American Eagle, USAirways Express and Gulfstream Air union workers have threatened to strike beginning this Friday, May 16 if negotiations for higher raises are not met by midnight, Thursday, May 15.  A strike, if it occurs, will ground all flights flying from Nassau and the U.S. mainland to the Out Islands of Abaco, Eleuthera and Andros.

Negotiations are taking place around the clock to avoid the shutdown before the weekend.  A spokesperson for the airlines said they are hopeful that they will reach an agreement by the Thursday night deadline, and flights will operate as normal.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
e. Terrorism

Crisis Communications Plan

WHO TO CALL: Vincent Vanderpool-Wallace, Basil Smith, Commissioner of Police and 
                   René Mack




Step 1 - Identifying the Type of Crisis


Terrorism can take various forms from hijacking a plane or ship, to bomb scares, explosions and more. Residents and tourists alike are effected by such occurrences of random violence.  In such cases, it’s necessary to get as much information as possible before informing the media or public because misinformation can incite panic and rash speculation, as was seen when TWA flight 800 went down in 1996.


It’s advisable to let the authorities handle the news conferences with the media as terrorism needs to be handled carefully, and officials know which news can and cannot be released.



Step 2 - Getting the Facts

The Director General and Basil Smith will liaise and Weber Shandwick to obtain the maximum amount of information regarding the crisis.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons and will liaise with the government and private sector. 

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media and Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Basil Smith.



The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:

What kind of terrorism?

Where did it take place?

Who was affected?

Deaths? Casualties?

Who is implicated in the crime?

Is someone taking responsibility?

What are the authorities doing to prevent future occurrences?

Are tourists in danger?


Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL: Commissioner of Police




Step 4 - Notifying Crucial Publics

Weber Shandwick is responsible for contacting:

 

 MOTs

 

 Promotion boards



 Industry partners



 The consumer media


 

 Bahamas Hotel Association


 

 Tour operators


 

 Trade media

The Director General’s office will contact:


 

 Other government Ministries


 

 Residents


 

 Police


 

 Military


Basil Smith will contact




 Local media




 Bahamas Web site




Step 5 - Assigning One Media Spokesperson

Designate a government spokesperson to discuss the situation and the effect that the crisis has had on residents and on tourism.  The Commissioner of Police would be an ideal spokesperson for this type of crisis.



Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to René Mack.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson during or after the terrorist incident -- acknowledging the severity of the situation while at the same time explaining that The Islands Of The Bahamas will keep everyone up-to-date with new information as it is available. New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. 

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.
SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 12:56 pm
CAR BOMB EXPLODES OUTSIDE PARLIAMENT HOUSE IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- A car bomb exploded at 8:30 am in front of the Parliament Building in Nassau, The Bahamas this morning, injuring three passersby on the street and two government employees inside the building. Two of the injured are in critical condition at Nassau General; the other three are hospitalized in stable condition.

The Parliament Building suffered significant damage as the bomb blew off the northeast  side of the building causing damage on three floors.  Casualties were kept relatively low because of the early hour.  Had it been an hour later, authorities say the injuries would have been more severe. Surrounding buildings and cars also suffered some damage including blown out windows and shrapnel.  No one has claimed responsibility for the bombing, although the police did receive a call at 8:15 am warning of the blast and were on their way to the scene.  The investigation is ongoing and further details will be released as they become available.

Island security has been heightened at all the ports of entry and all the island airports.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com

DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.

EXTERNAL RELEASE:

CAR BOMB EXPLODES OUTSIDE PARLIAMENT HOUSE IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- A car bomb exploded at 8:30 am in front of the Parliament Building in Nassau, The Bahamas this morning, injuring three passersby on the street and two government employees inside the building. Two of the injured are in critical condition at Nassau General; the other three are hospitalized in stable condition.

The Parliament Building suffered significant damage as the bomb blew off the northeast  side of the building causing damage on three floors.  Casualties were kept relatively low because of the early hour.  Had it been an hour later, authorities say the injuries would have been in the hundreds. Surrounding buildings and cars also suffered some damage including blown out windows and shrapnel.  No one has claimed responsibility for the bombing, although the police did receive a call at 8:15 am warning of the blast and were on their way to the scene.  The investigation is ongoing and further details will be released as they become available.

Island security has been heightened at all the ports of entry and all the island airports.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123



rmack@webershandwick.com


f. Ministry-Sponsored Events Where Something Goes Wrong

Crisis Communication Plan 

WHO TO CALL: Vincent Vanderpool-Wallace, 
Basil Smith and René Mack



Step 1 - Identifying the Type of Crisis


Events that are set up by The Ministry of Tourism are usually meticulously planned but sometimes things go wrong--a speed boat goes out of control and runs into the crowd, a classic car jumps the curb and hits spectators, people are trampled, bleachers collapse, a golfer injures a fan, a drug incident at music events, there is a fire or another kind of disaster.  In such cases, it’s important to reassure the public that this is a one-off incident that was out of anyone’s control.  The Ministry has to take quick action to 1) get the situation under control, 2) assure the public that it is unlikely that such a thing could happen again, 3) rush to the aid of victims and families.



Step 2 - Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding a mishap at an event.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

The organizers of the event will be the first people contacted by the above to obtain the maximum amount of information.  The Ministry of Tourism and Weber Shandwick will work with the organizers to disseminate news swiftly and accurately. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons and will liaise with the government and private sector. 

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media and agents and 
Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Mr. Smith.

The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:

What happened?

What was the cause of the mishap?

Where did the event take place?

How many years has this event been going on?

How many casualties? Injuries?

Were tourists and locals involved?

What actions are being taken to prevent such an occurrence again?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL:  
Vincent Vanderpool-Wallace



Basil Smith 



René Mack




Step 4 - Notifying Crucial Publics

Weber Shandwick is responsible for contacting



 MOTs




 Promotion boards




 The consumer media




 Travel industry associations




 Tour operators




 Trade media


The Director General’s office will contact:




 Police


Basil Smith will contact




 Local media




 Bahamas Web site




Step 5 - Assigning One Media Spokesperson

Designate a government spokesperson to discuss the situation and the effect that the disaster has had on residents and on tourism.  The Minister of Tourism would be an ideal spokesperson for this crisis.




Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to The Director General, Basil Smith and René Mack.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson after the crisis. New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. Always tell the truth.
c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.

SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 3:26 pm
TENT FALLS AT BAHAMAS JAZZ FESTIVAL

NASSAU, THE BAHAMAS, DATE -- The main tent at the Bahamas Jazz Festival in Nassau, collapsed on Saturday, July 10, with some 250 people beneath it.  The collapse was caused by a van backing into the main poll on the southwest side of the tent.

Thirty-three people were injured, none seriously. Twelve were brought to area hospitals where they were treated and released.  The van driver may be pending charges of reckless driving, says the Nassau Police Chief.  Further details of the accident will be released when they are available.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123



rmack@webershandwick.com

DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.

EXTERNAL RELEASE:

TENT FALLS AT BAHAMAS JAZZ FESTIVAL

NASSAU, THE BAHAMAS, DATE -- The main tent at the Bahamas Jazz Festival in Nassau, collapsed on Saturday, July 10, with some 250 people beneath it.  The collapse was caused by a van backing into the main poll on the southwest side of the tent.

Thirty-three people were injured, none seriously. Twelve were brought to area hospitals where they were treated and released.  The van driver may be pending charges of reckless driving, says the Nassau Police Chief.  Further details of the accident will be released when they are available.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123





rmack@webershandwick.com

g. Environmental Disaster 

Crisis Communication Plan 

WHO TO CALL: Vincent Vanderpool-Wallace, Basil Smith and René Mack



Step 1 - Identifying the Type of Crisis

Environmental disasters can include:

· oil spills that affect visitors, the waters and animals in the region
· water contamination (i.e. cruise ships empty sewage pumps)
· toxic contamination from an industry plant
· asbestos, lead, etc.  
This type of crisis is very damaging to The Bahamas’ image as environmental disasters carry with them political and ethical overtones. The government needs to take a proactive stance on such events to assure both tourists and locals that everything is being done to correct the problem; to protect people and animals; and to prevent such an occurrence from happening again.



Step 2 - Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding an environmental disaster.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons and will liaise with the government and private sector. 

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will also be responsible for contacting the trade media and agents and Basil Smith will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Mr. Smith.

The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:

What happened, and where?

How did the accident happen?

Who is responsible?

How many people, animal life and plant life are affected?

Casualties? Injuries?

What steps are being taken to clean up the mess?

How long will the clean-up take?

Is there an on-site spokesperson?

Will there be long-lasting damage?  What kind?

Who is in charge of the clean up?

What is being done to prevent such an occurrence in the future?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL: 
Vincent Vanderpool-Wallace



Basil Smith 



René Mack



Step 4 - Notifying Crucial Publics

Weber Shandwick is responsible for contacting:



 MOTs



 Promotion boards



 Environmental agencies




 The consumer media




 Bahamas Hotel Association




 Tour operators




 Trade media


The Director General’s office will contact:




 Other government Ministries




 Residents




 Police


Basil Smith will contact




 Local media




 Bahamas Web site




Step 5 - Assigning One Media Spokesperson

Designate a government spokesperson to discuss the situation and the effect that the disaster has had on residents and on tourism. A spokesperson from The Ministry of Health and Environment, Ministry of Agriculture & Fisheries, Defense Force or Chief of Police would all be ideal for this type of crisis.



Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to René Mack or Director General and Basil Smith.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson regarding the disaster. Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution.

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.
SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 12:56 pm
Oil Tanker Strikes Reef in The Bahamas

-- 25-mile Oil Spill Impacting Reef, Sea and Bird Life --

NASSAU, THE BAHAMAS, DATE -- The Sludge Bucket, a 135.000-ton oil tanker owned by Big Oil Company, Inc.,  struck a reef off the coast of the Abacos in The Bahamas, on Thurs., June 7, spilling some 22 tons of crude A oil. The spill is expected to cause significant damage to the reef.  The extent of damage is not yet known.  Environmental experts are currently on the seen evaluating the situation while Coast Guard and Bahamian Defense Force control the spill.  Due to high winds, the oil slick spread over a 100-mile area within the first few hours.  A full investigation into the accident is underway by the Department of Agriculture and Fisheries.

An official report on the long-term damage and immediate destruction will be issued by the Ministry of Health & Environment.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.

EXTERNAL RELEASE:
Oil Tanker Strikes Reef in The Bahamas

-- 25-mile Oil Spill Impacting Reef, Sea and Bird Life --

NASSAU, THE BAHAMAS, DATE -- The Sludge Bucket, a 135.000-ton oil tanker owned by Big Oil Company, Inc., struck a reef off the coast of the Abacos in The Bahamas, on Thurs., June 7, spilling some 22 tons of crude A oil. The spill is expected to cause significant damage to the reef.  The extent of damage is not yet known.  Environmental experts are currently on the seen evaluating the situation while Coast Guard and Bahamian Defense Force control the spill.  Due to high winds, the oil slick spread over a 100-mile area within the first few hours.  A full investigation into the accident is underway by the Department of Agriculture and Fisheries.

An official report on the long-term damage and immediate destruction will be issued by the Ministry of Health & Environment.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123



rmack@webershandwick.com

h. Public Health (Food Poisoning, Water Contamination, Epidemics) 

Crisis Communication Plan 

WHO TO CALL: Vincent Vaderpool-Wallace, Basil Smith, The Ministry of Health and René Mack



Step 1 - Identifying the Type of Crisis

A public health crisis needs immediate attention.  This kind of crisis can have long-term negative affects on tourism as nobody wants to come to a place for vacation where they can get sick.  Health crises can include:

· Food poisoning such as tainted conch

· Water contamination

· Long-term health crises including AIDS, Hepatitis, Measles




Step 2 - Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding the health crisis.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons.  Vincent Vanderpool-Wallace and Basil Smith will liaise with the government and private sector. 

Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media and agents and Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Mr. Smith.

The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:

What kind of health crisis is it?

Where is the health crisis?

What is the cause of the epidemic/problem?

How widespread is it?

Is there a quarantine being enforced?

Are immune shots available? Where?

Is the country open or closed?

How many people are affected?

Number of deaths? Sick?

Are visitors who have left being located and notified?

What is being done to contain the problem?

How long is it expected to last?

Are tourists/locals in danger?

What measures are being taken to prevent future problems?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL: 
Vincent Vanderpool-Wallace



Basil Smith 



René Mack




Step 4 - Notifying Crucial Publics

Weber Shandwick is responsible for contacting:


 MOTs



 Promotion boards



 Environmental agencies 




 Consumer media




 Hotel/Restaurant Associations




 Travel industry associations




 Tour operators




 Trade media


The Director General’s office will contact:




 Other government Ministries




 Residents




 On-Site tourists




  Police




 Hospitals




 Red Cross




 Center for Disease Control in Atlanta, GA


Basil Smith will contact




 Local media




 Bahamas Web site




Step 5 - Assigning One Media Spokesperson

Designate a government spokesperson to discuss the situation and the effect that the disaster has had on residents and on tourism.  The Minister of Public Health, Police Chief or Hospital Spokespersons would be an ideal spokesperson for this crisis.



Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to Vincent Vanderpool-Wallace, Basil Smith and René Mack.   Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson during the health crisis -- acknowledging the severity of the situation while at the same time explaining that The Islands Of The Bahamas will keep everyone up-to-date with new information as it is available. New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution.

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.
SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 4:06 pm
OUTBREAK OF DENGUE FEVER REPORTED IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- An outbreak of dengue fever, a disease that is transferred to humans via mosquitoes, has been reported on the island of Grand Bahama in The Bahamas.  To date, 17 people have been diagnosed with the disease, which is treatable by antibiotics.  The disease appears to be confined to a region within a 25-mile radius of Freeport.

Area health officials are taking measures to protect the public by posting warnings, encouraging people to sleep with mosquito nets and coils, and by spraying regions known to be infested with dengue-fever-infected mosquitoes. The government is using aerial spraying of insecticide to kill off mosquito larva in standing fresh water.  An update will be issued to the public every 24 hours to keep people abreast of the situation.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.

EXTERNAL RELEASE:

OUTBREAK OF DENGUE FEVER REPORTED IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- An outbreak of dengue fever, a disease that is transferred to humans via mosquitoes, has been reported on the island of Grand Bahama in The Bahamas.  To date, 17 people have been diagnosed with the disease, which is treatable by antibiotics.  The disease appears to be confined to a region within a 25-mile radius of Freeport.

Area health officials are taking measures to protect the public by posting warnings, encouraging people to sleep with mosquito nets and coils, and by spraying regions known to be infested with dengue-fever-infected mosquitoes.  The government is using aerial spraying of insecticide to kill off mosquito larva in standing fresh water.  An update will be issued to the public every 24 hours to keep people abreast of the situation.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
i. Hanging

Crisis Communication Plan 

WHO TO CALL: Vincent Vaderpool-Wallace, Basil Smith, the Police Commissioner and René Mack.



Step 1 - Identifying the Type of Crisis

Execution by hanging will most probably invoke protests from both within The Islands Of The Bahamas, as well as from neighboring countries and individual activists.
Negative press coverage against capital punishment and hanging in particular may affect tourism to The Islands Of The Bahamas, as well as create political strife within.  However, it may also be perceived as a necessary step prescribed by law against individuals who commit, are convicted and run out of appeals for heinous crimes.  The communication objective is to report of the facts and be reactive.




Step 2 - Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding an impending hanging.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons and will liaise with the government and private sector. 
Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media and agents and Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced. Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Mr. Smith.

The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:

Who is being hanged?

What crime was committed?


Where is the hanging taking place?

What groups are protesting?


What is the tone of the protests?  How violent?

What is the judicial process?  Appeals, jury?

What US states still hang by law?

When was the last hanging?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL: 
Vincent Vanderpool-Wallace




Basil Smith 




René Mack




Step 4 - Notifying Crucial Publics

Weber Shandwick  is responsible for contacting:

 

 MOTs

 

 Promotion boards

 

 The consumer media




 Trade media




 Travel agents and wholesalers




 Travel Agent Advisory Board (TAAB)


The Director General’s office will contact:


 

 Other government Ministries


 

 Police


Basil Smith will contact




 Local media




 Bahamas Web site



Step 5 - Assigning One Media Spokesperson

The Minister of Public Safety, Hon. Frank Watson, and the Attorney General would be primary spokespeople for this type of crisis.



Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to Director General, Basil Smith and René Mack.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson before and after the event. New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. 

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.
SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 12:56 pm
HANGING SCHEDULED TO TAKE PLACE IN MAY IN NASSAU,

 THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- The Court of Appeal on Friday morning upheld the death penalty for convicted murderer John Higgs.


Higgs is to suffer death by hanging, as is prescribed by The Islands Of The Bahamas law.  He was unanimously convicted on two separate occasions of the July 1993 murder of his wife Joan.  Higgs was seeking a retrial.  


Higgs was handed down a death penalty in November 1995 and granted a retrial the following year.  His second attempt at a retrial was denied.  He was convicted by a six-man, six-woman jury.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.



EXTERNAL RELEASE:

NASSAU, THE BAHAMAS, DATE -- The Court of Appeal on Friday morning upheld the death penalty for convicted murderer John Higgs.


Higgs is to suffer death by hanging, as is prescribed by The Islands Of The Bahamas law.  He was unanimously convicted on two separate occasions of the July 1993 murder of his wife Joan.  Higgs was seeking a retrial.  


Higgs was handed down a death penalty in November 1995 and granted a retrial the following year.  His second attempt at a retrial was denied.  He was convicted by a six-man, six-woman jury.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123



rmack@webershandwick.com

j. Animal Incidents

Crisis Communication Plan

WHO TO CALL: Vincent Vanderpool-Wallace, Basil Smith, the Police Commissioner and René Mack.




Step 1 - Identifying the Type of Crisis

Animal attacks -- whether they be wild dogs, raccoons, rats or sharks -- creates panic among tourists and locals alike. It’s imperative to convey that these types of incidents are highly isolated and not a common occurrence.  Unfortunately, these type of attacks are largely out of anyone’s control. 

Swift action to prevent further attacks, rounding up dogs, etc., and reassuring the public that these steps are underway are the most important steps to be taken.




Step 2 -- Getting the Facts

The Director General and Basil Smith will liaise with Weber Shandwick to obtain the maximum amount of information regarding the incident.  Weber Shandwick, in turn, will contact the Agency Task Force (ATF) as appropriate. 

In all cases, Mr. Vanderpool-Wallace and Basil Smith will be the qualified spokespersons and will liaise with the government and private sector. 
Weber Shandwick will be the primary source handling the media.  Weber Shandwick will be responsible for contacting the trade media and agents and 
Basil Smith who will handle local on-island media.  All media calls should be referred directly to Weber Shandwick to be qualified, responded to and logged.  Any media calls received by others at the BMOT should be recorded and forwarded directly to René Mack at Weber Shandwick in New York at 212-445-8123.

Once the information is gathered, it will be forwarded to Weber Shandwick so that press releases and updates can be produced.  Regular updates on media coverage will be forwarded to Mr. Vanderpool-Wallace and Mr. Smith.

The key facts to be gathered by Mr. Vanderpool-Wallace and Basil Smith in this issue are:


What type of an attack took place?

Who was attacked?

How serious were the injuries? Death?

Was the animal diseased?

Is it likely that another such attack may occur?

What steps are being taken to prevent further such attacks?

Are tourists in danger?

Weber Shandwick will track and be responsible for the following media activity:

Which media should be notified?

Where did/will the negative coverage run?

How many segments?

Obtain segments/articles.




Step 3 - Notifying Key People
WHO TO CALL: Vincent Vaderpool-Wallace, Basil Smith and René Mack




Step 4 - Notifying Crucial Publics

Weber Shandwick is responsible for contacting:
 

 MOTs


 

 Promotion boards


 

 The consumer media


 

 Environmental agencies 




 Travel Agent Advisory Board (TAAB)




 Tour operators/Travel agents




 Trade media


The Director General’s office will contact:




 Ministry of Agriculture and Fisheries




 Police




 Hospitals




 Red Cross


Basil Smith will contact




 Local media




 Bahamas Web site




Step 5 - Assigning One Media Spokesperson

Designate a Public Health Official to discuss the situation and the effect that the disaster has had on residents and on tourism.  The Minister of Health & Environment or the Minster of Agriculture & Fisheries would be ideal spokespersons for this crisis.




Step 6 - Responding to the Media & Being Accessible

Monitor the media coverage and collect all articles/taped segments.  Send information to Vincent Vanderpool-Wallace, Basil Smith and René Mack.  Establish one direct-dial phone number for key contacts.  Always have the phone manned with appropriate persons with correct, up-to-date information.

a - Taking Control of Story

Weber Shandwick will work with the BMOT and spokespersons to draft a response to the media, such as a press release detailing how the situation is being handled.  The releases may include key messages and tips for the consumers as well as talking points for the appropriate spokesperson.

b - Crafting the Statement

Weber Shandwick will develop an accurate, truthful statement to be delivered by the spokesperson following the animal-related incident, but explain that The Islands Of The Bahamas is doing everything to protect others from such attacks in the future. New releases will be drafted as conditions change.  Weber Shandwick will develop an internal and external release.  Internal releases are informational and NOT meant for media distribution. 

c  - Delivering the Statement

Weber Shandwick will send release/statement over the wires to local and major markets and make follow up calls to the media.  It will advise The Ministry if the situation warrants holding a press conference.
SAMPLE STATEMENT:

INTERNAL RELEASE:

crisis communiqué

Communiqué #1

Time: 12:56 pm

SHARK ATTACK REPORTED IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- A tourist from England was attacked by a tiger shark off of Nassau Cable Beach on Sunday, June 10, around 1 PM in the afternoon, according to the Nassau Chief of Police.  The victim, Nigel Green, 24, suffered serious wounds to his left leg and arm.  He is in Nassau General Hospital undergoing reconstructive surgery to try to save his leg.  According to witnesses who claimed to have seen the shark, it measured about 7 feet in length.  No other sharks were spotted, and the Department of Agriculture and Fisheries is trying to determine why the shark was so close to land.

The water was cleared of swimmers after the attack, and the beach has not yet reopened, pending an investigation by the Coast Guard and Bahamas police.  This is the first such incident of a shark attack in Nassau in ten years.  Beaches are expected to reopen by the end of the week.  Further information will be released as it becomes available.

__________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123




rmack@webershandwick.com
DO NOT SPECULATE, GUESS, OR GIVE ANY INFORMATION THAT YOU ARE NOT SURE OF. THIS RELEASE IS FOR INTERNAL USE ONLY.

EXTERNAL RELEASE:

SHARK ATTACK REPORTED IN THE BAHAMAS

NASSAU, THE BAHAMAS, DATE -- A tourist from England was attacked by a tiger shark off Nassau Cable Beach on Sunday, June 10, around 1 PM in the afternoon, according to the Nassau Chief of Police.  The victim, Nigel Green, 24, suffered serious wounds to his left leg and arm.  He is in Nassau General Hospital undergoing reconstructive surgery to try to save his leg.  According to witnesses who claimed to have seen the shark, it measured about 7 feet in length.  No other sharks were spotted, and the Department of Agriculture and Fisheries is trying to determine why the shark was so close to land.

The water was cleared of swimmers after the attack, and the beach has not yet reopened, pending an investigation by the Coast Guard and Bahamas police.  This is the first such incident of a shark attack in Nassau in ten years.  Beaches are expected to reopen by the end of the week.  Further information will be released as it becomes available.

_____________________________________________________________________

Media Contact: 

René A. Mack




Weber Shandwick




(212) 445-8123



rmack@webershandwick.com

IDENTIFICATION OF CRUCIAL PUBLICS

"Crucial publics" are those key constituencies likely to be concerned about and impacted by a crisis.  They must be identified in advance of any crisis, and plans to interface and communicate with each of them -- with suitable approaches and messages for each -- must be developed to effectively manage any crisis.

A list of potential "crucial publics"-- including names, addresses, and telephone and fax numbers -- should be developed for use in the event of a crisis. These lists should be reviewed semi-annually and updated as appropriate.

Potential "crucial publics" for the Bahamas include:

· Bahamas Tourist Offices (MOTs)

· Promotion Boards

· Bahamas Hotel Association

· Individual Hotels

· Cruise Lines

· Embassies

· U.S. Coast Guard

· Airlines

· Tour Operators

· Trade Media

· Public Relations Partners

· Local Media, who would inform residents and on-site tourists

· Foreign Media, who would inform future visitors

· Other Government Ministries

· Environmental Agencies

· Police

· Military

This list is not all-inclusive, but serves only as a guide.  In constructing the list of crucial publics, careful consideration should be given to identifying all individuals and/or organizations that have an interest in what happens with and to the Islands of The Bahamas tourist industry.

Generally, each crucial public will want at least four questions answered:

1. What happened?

2.   Why?

3.   What is being done about it?

4.   How does it affect me?

This last question will be of the most concern.  For example, travel operators will want to know if they can continue booking tours, while local hotel operators might want to know what the crisis means to the local economy or the local environment.

Because these crucial publics will be clamoring for answers, it is essential that they be identified in advance of any actual crisis, including how to reach them (day and night) and what their specific interest is in the crisis.

AFTER THE CRISIS

When the crisis is over, take time to review the events surrounding the crisis from start to finish, as well as the perceptions and reactions of the crucial publics.  With respect to media coverage of the crisis, specifically consider the following:   

· How long did the crisis tone last in the media?  Was it over in two days or did it drag on for a week?
· If it dragged on, why did it do so?  What could have been done to get it over with more quickly?

· Did the tone of the medial change as the crisis continued?  Did it become more or less strident?

· Are there any mistakes in the public record that still need to be corrected?

In addition, it is important to remember to follow up with any stakeholder group that helped or supported the Ministry during the course of the crisis.  For example, send out letters/thank you notes to individuals or groups who took the time to write or call in support of The Bahamas.  Information about the final resolution of the crisis, or plans to change or improve procedures, can also be included in any letter.
PUBLIC RELATIONS AGENCY

The following agency is the primary source to contact in case of an emergency.  Following these is a complete list of all public relations partners in The Islands Of The Bahamas.

Weber Shandwick (New York-based public relations agency covering North American media)

640 Fifth Avenue, 6th Fl.

New York, NY 10022

Ph: (212) 445-8100

Fax: (212) 445-8101

René Mack

President

Work Ph: (212) 445-8123

Work Fax: (212) 445-8196

Home Ph: (201) 847-2510

Cell:  (917) 328-7179

email: rmack@webershandwick.com
email at home: rmack@aol.com
Alice Diaz

Senior Vice President

Work Ph: (212) 445-8264

Work Fax: (212) 445-8196

Home Ph: (718) 464-6770

Cell:  (917) 375-5514

email: adiaz@webershandwick.com
Valerie Edmonds

Account Executive

Work Ph: (212) 445-8140

Work Fax: (212) 445-8196

Home Ph: (718) 833-1025

email: vedmonds@webershandwick.com
Jennifer Maguire

Vice President

Work Ph: (212) 445-8115

Work Fax: (212) 445-8196

Home Ph: (212) 496-8327

email: jmaguire@webershandwick.com


Dawn Weissman

Account Supervisor

Work Ph:  (212) 445-8171

Work Fax:  (212) 445-8196

email:  dweissman@webershandwick.com


Crisis Contacts for Ministry
Natural Disaster Crisis Contacts

Hon. Obie Wilchcombe

Minister of Tourism

Ministry of Tourism

c/o British Colonial Hilton

One Bay Street

Nassau, Bahamas

Ph:(242) 302-2064

Fx:(242) 302-2098

Vincent Vanderpool-Wallace

Director-General

Bahamas Ministry of Tourism

Office: 242-302-2036

Cell: 242-357-9748

Email: vvanderp@bahamas.com

Personal E: vinvanwall@hotmail.com
Mr. David Johnson

Deputy Director General

Bahamas Ministry of Tourism

International Bazaar, East Mall Drive

Grand Bahama Island, Bahamas

Ph:  (242) 352-8044/5

Fx:   (242) 352-2714

Cell: (242) 359-4516

U.S: (305) 439-5716        

Mr. Basil Smith

Director – Public Relations

Bahamas Ministry of Tourism

c/o British Colonial Hilton

One Bay Street

Nassau, Bahamas

Ph: (242) 302-2000

Fx: (242) 302-2098

Ms. Archie Nairn

Permanent Secretary

Ministry of Transport Maritime Affairs Unit

PO Box N4679 

Nassau, Bahamas

Ph: (242) 394-0445

Fx: (242) 394-3024

Mr. Arthur Rolle

Director

Ministry of Transport and Aviation/Dept. of Meteorology

Seaban House, Crawford Street, P.O. Box N-8330

Nassau, Bahamas

Ph: (242) 356-3734

Fx: (242) 356-3739

Mr. Trevor Basden

Deputy Director

Ministry of Transport and Aviation/Dept. of Meteorology

Seaban House, Crawford Street, P.O. Box N-8330

Nassau, Bahamas

Ph: (242) 356-3734

Fx: (242) 356-3739

Ms. Thelma Beneby

Permanent Secretary

Ministry of Labour and Immigration

P.O. Box N-3008

Nassau, Bahamas

Ph: (242) 323-7814

Fx: (242) 325-1920

Mr. Cyril Saunders

Acting Director

Ministry of Civil Aviation

Seaban House Corporate St.

Nassau, Bahamas

Ph: (242) 377-7281

Fx: (242) 326-3592

Mr. Brensil Rolle

Controller

Ministry of Transport/Road Traffic Department

Clarence A. Bain Building, P.O. Box N-1615

Nassau, Bahamas

Ph: (242) 502-1000

Fx: (242) 326-5732

Mr. Anthony Allens

Controller/Spokesperson

Port Department

Prince George Dock, P.O. Box N-8175

Nassau, Bahamas

Ph: (242) 326-7354

Fx: (242) 322-5545

Ms. Collymae Ferguson

Deputy Port Controller

Port Department

Prince George Dock, P.O. Box N-8175

Nassau, Bahamas

Ph: (242) 326-7354

Fx: (242) 322-5545

Mr. Daniel Clune

Charge D’Affairs

U.S. Embassy 

Queens Street, P.O. Box N 8197

Nassau, Bahamas

Ph: (242) 322-1181

Fx: (242) 328-7694

Mr. Bill Volk

Executive Vice President

Nassau/Paradise Island Promotion Board

1200 South Pine Island Rd, Suite 700

Plantation, FL 33324

Ph: (954) 683-5074

Fx: (954) 236-0525

Mr. William Naughton

Treasurer

Nassau/Paradise Island Promotion Board

Hotels house, Dean’s Lane, P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 327-1030

Fx: (242) 326-5346

Mr. Jeff Birch

President

Out Island Promotion Board

Small Hope Bay Lodge

P.O. Box CB 11817

Nassau, Bahamas

Ph: (242) 368-2014

Fx: (242) 368-2015

Mr. Kerry Fountain

Executive Director

Bahamas Out Island Promotion Board

1200 South Pine Island Road, Suite 750

Plantation, FL 33324

Ph:  (954) 475-8315

Fx:  (954) 475-8354

Mr. Jeremy MacVean

President

Bahamas Hotel Association, Hotel’s House

Comfort Suites

Paradise Island, Drive

P.O. Box SS-6202

Ph: (242) 363-3680/1

Fx: (242) 363-2588

Mr. Frank Comito

Executive Vice President

Bahamas Hotel Association, Hotel’s House

S.G. Hambros Building

West Bay Street

Nassau, Bahamas

Ph: (242) 322-8381

Fx: (242) 502-4220

Mr. Barrie Farrington

President

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 363-3000

Fx: (242) 325-8998

Mr. Robert Sands

Vice-Chairman

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 327-6200

Fx: (242) 327-6308

Mr. Michael Reckley

Executive Director

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 322-8381

Fx: (242) 325-8998

Mr. Patrick Bain

President

Bahamas Hotel Catering & Allied Worker’s Union

Harold Road, P.O. Box G.T. 2514

Nassau, Bahamas

Ph: (242) 323-5933/(242) 325-6529

Fx: (242) 325-6546

Mr. Quebell Rolle

1st Vice President

Bahamas Hotel Catering & Allied Worker’s Union

Harold Road, P.O. Box G.T. 2514

Nassau, Bahamas

Ph: (242) 323-5933/(242) 325-6529

Fx: (242) 325-6546

Mr. William McDonald

President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5287

Mr. Gary Smith

Executive Vice-President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5287

Mr. Alexander Burrows

Vice President- Freeport

Bahamas Public Services Union

West Atlantic Drive & Settlers Way, P.O. Box F-40811

Freeport, Bahamas

Ph: (242) 352-7810

Fx: (242) 352-8615

Mr. McDonald Rolle

Chairman

Teachers & Salaried Workers Co-operative Credit Union Limited

East St. South & East West Hwy, P.O. Box N-8325

Nassau, Bahamas

Ph: (242) 323-4488/ (242) 393-4492

Fx: (242) 356-9691

Mrs. Elaine Williams

Vice Chairperson

Teachers & Salaried Workers Co-operative Credit Union Limited

East St. South & East West Hwy, P.O. Box N-8325

Nassau, Bahamas

Ph: (242) 323-4488/ (242) 393-4492/ (242) 323-4839

Fx: (242) 356-9691/ (242) 326-5248

Mr. Leon Griffin

President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mrs. Cheryl Ferguson

Vice President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mr. Paul Farquharson

Commissioner of Police-New Providence District/Paradise Island

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601

Fx: (242) 328-2644

Mr. Reuben Smith

Assistant Commissioner for General Management Services

Police Department

P.O. Box N-458

Nassau, Bahamas

Ph: (242) 302-8379/302-8433

Mr. Ellison Greenslade

Asst. Commissioner-Grand Bahama District

Police Department

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 302-8417

Mr. Allen Gibson

Assit. Commissioner for New Providence and Out Islands 

Police Department- Out Islands

P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 302-8367/302-8421

Fx: (242) 322-7034

Mr. Hulan Hanna

Superintendent- Police Liaison/Spokesperson

Police Dept. 

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 302-8449/302-8431

Fx: (242) 322-7034

Ms. Coralee Adderly

Hospital Administrator

Princess Margaret Hospital

P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 322-2861

Fx: (242) 326-8804

Ms. Bernadette Godet

Acting Administrator

Department of Public Health

1st & 2nd Floors- Curry House, P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 328-2260

Fx: (242) 328-2264

Ms. Sharon Williams

Hospital Administrator/Spokesperson

Rand Memorial Hospital 

P.O. Box F-40071

Freeport, Bahamas

Ph: (242) 352-6735

Fx: (242) 352-6791

Mr. Barry Rassin

CEO

Doctor’s Hospital

Collins Avenue & Shirley Street, P.O. Box N-3018

Nassau, Bahamas

Ph: (242) 322-8411

Fx: (242) 322-3824

Hurricane Preparedness & PR Contacts 

René Mack

Weber Shandwick

Office: 212-445-8264

Cell: 917-328-7179

Home: 201-847-2510

Email: rmack@webershandwick.com

Alice Diaz


Weber Shandwick

Office: 212-445-8264

Cell: 917-375-5514

Home: 718-464-6770

Email: adiaz@webershandwick.com
Jennifer Maguire

Weber Shandwick

Office: 212-445-8115

Cell: 917-991-5859

Home: 212-496-8327

Email: jmaguire@webershandwick.com

Vincent Vanderpool-Wallace

Director-General

Bahamas Ministry of Tourism

Office: 242-302-2036

Cell: 242-357-9748

Email: vvanderp@bahamas.com

Personal E: vinvanwall@hotmail.com

Vernice Walkine

Bahamas Ministry of Tourism

Office: 242-302-2038

Home: 242-327-7819

Cell: 242-457-3717

Email: vwalkine@bahamas.com

Personal Email: vwalkine@yahoo.com

David Johnson

Bahamas Ministry of Tourism

Office: 242-352-8044


Cell: (Bah) 242-359-4516

Cell: (US) 305-439-5716

Email: butch@batelnet.bs

Frank Comito

Bahamas Hotel Association

Office: 242-32-28381

Fax: 242 502-4219

Email: fcomito@bahamashotles.org

Nalini Bethel

Bahamas Ministry of Tourism

Office: 242-356-6963

Cell: 242-457-1812

Email: nbethel@bahamas.com

Janet Johnson

Bahamas Ministry of Tourism

Office: 212-758-2777, Ext. 17
Cell: 917-826-9392 

Home: 212-564-3455

Email: jjohnson@bahamas.com

Personal E: janetbahama@aol.com
Melony Cidel

Bahamas Ministry of Tourism

Bahamas.com

Office: 954-888-1101

Email: mcidel@bahamas.com

Kerry Fountain

Bahama Out Islands Promotion Board

Office: 954-475-8315, Ext. 102

Cell: 954-647-0703


Email: 
kerry@boipb.com 

Terrance Roberts

Grand Bahama Island Tourism Board

Office: 242-352-8004

Cell: (Bah) 242-359-5928

Cell: (US) 305-439-5716

Email: imani2@batelnet.bs

Bill Volk

Nassau/Paradise Island Promotion Board

Office: 954-888-5916

Home: 954-578-0091

Cell: 954-648-4224

Email: billv@npipb.com
Crime Crisis Contacts
Mr. Paul Farquharson

Commissioner of Police-New Providence District/Paradise Island

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601

Fx: (242) 328-2644

Mr. Allen Gibson

Assistant Commissioner for New Providence and Out Islands 

Police Department- Out Islands

P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 302-8367/302-8421

Fx: (242) 322-7034

Mr. Ellison Greenslade

Asst. Commissioner-Grand Bahama District

International Building-Police Headquarters

Freeport, Bahamas

Ph: (242) 352-8280

Mr. Hulan Hanna

Superintendent- Police Liaison/Spokesperson

Police Dept. 

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph. (242) 302-8449/302-8431

Fx. (242) 322-7034

Ms. Coralee Adderly

Hospital Administrator- Nassau/Paradise Island

Princess Margaret Hospital

Shirley Street, P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 322-4618

Fx: (242) 326-8804

Ms. Sharon Williams

Hospital Administrator – GBI

Rand Memorial Hospital, P.O. Box F-40071

Freeport, Bahamas

Ph. (242) 352-6735

Fx. (242) 325-6721

Ms. Bernadette Godet

Hospital Administrator- Out Islands

Department of Public Health

1st & 2nd Floors- Curry House, P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 328-2260

Fx: (242) 323-2264

Mr. Barry Rassin

CEO

Doctor’s Hospital

Collins Avenue & Shirley, P.O. Box N-3018

Nassau, Bahamas

Ph. (242) 322-8411

Fx. (242) 322-3284

Hon. Alfred M. Sears, MP

Attorney General

Attorney General’s office

Post Office Building, P.O. Box N-3007

Nassau, Bahamas

(242) 322-1141

(242) 356-4179

Mr. Bill Volk

Executive Vice President

Nassau/Paradise Island Promotion Board

1200 South Pine Island Rd, Suite 700

Plantation, FL 33324

Ph: (954) 683-5074

Fx: (954) 236-0525

Mr. David Johnson

Deputy Director General

Bahamas Ministry of Tourism

International Bazaar, East Mall Drive

Grand Bahama Island, Bahamas

Ph. (242) 352-8044/5

Fx. (242) 352-2714

Cell:(242) 359-4516

U.S: (305) 439-5716

Mr. Kerry Fountain

Executive Director

Bahamas Out Island Promotion Board

1200 South Pine Island Road, Suite 750

Plantation, FL 33324

Ph:  (954) 475-8315

Fx:  (954) 475-8354

Mr. Jeff Birch

President

Out Island Promotion Board

Small Hope Bay Lodge

P.O. Box CB 11817

Nassau, Bahamas

Ph: (242) 368-2014

Fx: (242) 368-2015

Mr. Barrie Farrington

President

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 363-3000

Fx: (242) 325-8998

Mr. Robert Sands

Vice-Chairman

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 327-6200

Fx: (242) 327-6308

Mr. Michael Reckley

Executive Director

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 363-3000

Fx: (242) 325-8998

Mr. Patrick Bain

President

Bahamas Hotel Catering & Allied Worker’s Union

Harrold Road, P.O. Box G.T. 2514

Nassau, Bahamas

Ph: (242) 323-5933/(242) 325-6529

Fx: (242) 325-6546

Mr. John Pinder

President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5287

Mr. Michael Stubbs

Executive Vice-President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5287

Mr. Rudolph Stubbs

Vice President- Freeport

Bahamas Public Services Union

West Atlantic Drive & Settlers Way, P.O. Box F-40811

Freeport, Bahamas

Ph: (242) 352-7810

Fx: (242) 352-8615

Mr. Donald Symonette

President

Teachers & Salaried Workers Co-operative Credit Union Limited

East St. South & East West Hwy, P.O. Box N-8325

Nassau, Bahamas

Ph: (242) 323-4488/ (242) 393-4492

Fx: (242) 356-9691

Mrs. Cheryl Bowe-Moss

Secretary

Salaried Workers Co-operative Credit Union Limited

East St. South & East West Hwy, P.O. Box N-8192

Nassau, Bahamas

Ph: (242) 323-4488/ (242) 393-4492

Fx: (242) 323-4501

Mr. Leon Griffin

President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mrs. Cheryl Ferguson 

Vice President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mr. Roscoe Weech

Secretary General

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323- 6919

Mr. John Rolle

Controller of Customs

Bahamas Customs Department

Thompson Blvd., P.O. Box N-155

Nassau, Bahamas

Ph: (242) 326-4401/ (242) 325-6551/9

Fx: (242) 325-7409

Mr. Garth Green

Deputy Controller

Bahamas Customs Department

Thompson Blvd., P.O. Box N-155

Nassau, Bahamas

Ph: (242) 326-4401/6/ (242) 325-6551/6

Fx: (242) 325-7409

Robert M. Witajewski

Charge d’Affaires

U.S. Coast Guard

U.S. Embassy, Queen’s Street, P.O. Box N-8197

Nassau, Bahamas

Ph: (242) 322-1181

Fx: (242) 328-7694

Ms. Kay Crawford

Post Management Officer

U.S. Embassy

Queen’s Street, P.O. Box N-8197

Nassau, Bahamas

Ph: (242) 322-1181

Fx: (242) 328-7838

Major Accident Crisis Contacts

Mr. Paul Farquharson

Commissioner of Police-New Providence District/Paradise Island

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601

Fx: (242) 328-2644

Mr. Allen Gibson

Assistant Commissioner for New Providence and Out Island District

Police Department- Out Islands

P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 302-8357 / 302-8421

Fx: (242) 322-3336

Mr. Reuben Smith

Assistant Commissioner for General Management Services

Police Department

P.O. Box F-82

Nassau, Bahamas

Ph: (242) 302-8379 / 302-8433

Mr. Hulan Hanna

Superintendent- Police Liaison/Spokesperson

Police Dept. 

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph. (242) 302-8449 / 302-8431

Fx. (242) 322-7034

Ms. Corlie Adderley

Hospital Administrator – NPI

Princess Margaret Hospital, Shirley St., P.O. Box N-3730

Nassau, Bahamas

Ph. (242) 322-2861

Fx. (242) 326-8804

Ms. Sharon Williams

Hospital Administrator – GBI

Rand Memorial Hospital, P.O. Box F-40071

Freeport, Bahamas

Ph. (242) 352-6735

Fx. (242) 325-6721

Mr. Barry Rassin

CEO

Doctor’s Hospital

Collins Avenue & Shirley, P.O. Box N-3018

Nassau, Bahamas

Ph. (242) 322-8411

Fx. (242) 322-3284

Mr. Ruben Quinones

Sr. International Representative for Central America & The Caribbean

F.A.A. Rep for the Bahamas

P.O. Box 592815

Miami, FL  33159-2815

Ph: (305) 716-3300

Fx: (305) 716-3309

Mr. Robert Witajewski

Charge d’Affaires

U.S. Coast Guard

U.S. Embassy, Queen’s Street, P.O. Box N-8197

Nassau, Bahamas

Ph: (242) 322-1181

Fx: (242) 328-7694

Ms. Archie Nairn

Permanent Secretary

Ministry of Transport

P.O. Box N-3008

Nassau, Bahamas

Ph: (242) 394-0445

Fx: (242) 325-1920

Mr. Irma Rahming

Assistant Director

Ministry of Transport- Maritime Affairs Unit

Solomon’s Building, East West Highway

P.O. Box N-3008

Nassau, Bahamas

Ph: (242) 394-5095/6

Fx: (242) 394-5023

Mr. Arthur Rolle

Director

Ministry of Transport and Aviation/Dept. of Meteorology

Seaban House, Crawford Street, P.O. Box N-8330

Nassau, Bahamas

Ph: (242) 356-3734

Fx: (242) 356-3739

Mr. Brensil Rolle

Controller

Ministry of Transport- Road Traffic Department

Clarence A. Bain Building, P.O. Box N-1615

Nassau, Bahamas

Ph: (242) 325-3323/ (242) 325-6511

Ph: (242) 322-8910

Mr. Errol McPhee

Acting Deputy Controller

Ministry of Transport- Road Traffic Department

Clarence A. Bain Building, P.O. Box N-1615

Nassau, Bahamas

Ph: (242) 325-3323/ (242) 325-6511

Ph: (242) 322-8910

Mr. Anthony Allens

Controller/Spokesperson

Port Dept.

Prince George Dock, P.O. Box N-8175

Nassau, Bahamas

Ph: (242) 326-7354/ (242) 322-1596

Fx: (242) 322-5545

Ms. Collymae Ferguson

Deputy Controller

Port Dept.

Prince George Dock, P.O. Box N-8175

Nassau, Bahamas

Ph: (242) 326-7354/ (242) 322-1596

Fx: (242) 322-5545

Labour Strike Crisis Contact

Mr. Donald Symonette

Treasurer

Teachers & Salaried Workers Co-operative Credit Union Limited

East St. South & East West Hwy, P.O. Box N-8325

Nassau, Bahamas

Ph: (242) 323-4488/ (242) 393-4492

Fx: (242) 356-9691

Ms. Eugenia Cartwright

Treasurer

Ministry of Finance & Planning- Treasury Department

Adderley Building, P.O. Box N-7524

Nassau, Bahamas

Ph: (242) 322-4561/ (242) 322-4151

Fx: (242) 322-4566

Mr. Bill Volk

Executive Vice President

Nassau/Paradise Island Promotion Board

1200 South Pine Island Rd, Suite 700

Plantation, FL 33324

Ph: (954) 683-5074

Fx: (954) 236-0525

Mr. David Johnson

Deputy Director General 

Bahamas Ministry of Tourism

International Bazaar, East Mall Drive

Grand Bahama Island, Bahamas

Ph. (242) 352-8044/5

Fx. (242) 352-2714

Cell: (242) 359-4516

U.S: (305) 439-5716

Mr. Kerry Fountain

Executive Director

Out Island Promotion Board

1200 South Pine Island Rd, Suite 750

Plantation, FL 33324

Ph: (954) 475-8315

Fx: (954) 475-8354

Mr. Frank Comito

Executive Vice President

Bahamas Hotel Association

Nassau/P.I./Grand Bahama Island/ Out Island

Nassau, Bahamas

Ph: (242) 502-4224

Fx: (242) 322-5346

Mr. Barrie Farrington

President

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 363-3000

Fx: (242) 325-8998

Mr. Robert Sands

Vice-Chairman

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 327-6200

Fx: (242) 327-6308

Mr. Michael Reckley

Executive Director

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 363-3000

Fx: (242) 325-8998

Mr. Patrick Bain

President

Bahamas Hotel Catering & Allied Worker’s Union

Harrold Road, P.O. Box G.T. 2514

Nassau, Bahamas

Ph: (242) 323-5933/(242) 325-6529

Fx: (242) 325-6546

Mr. Quebell Bellow

1st Vice President

Bahamas Hotel Catering & Allied Worker’s Union

Harold Road, P.O. Box G.T. 2514

Nassau, Bahamas

Ph: (242) 323-5933/(242) 325-6529

Mr. William McDonald

President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5287

Mr. Gary Smith

Executive Vice-President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5278

Mr. Alexander Burrows

Vice President- Freeport

Bahamas Public Services Union

West Atlantic Drive & Settlers Way, P.O. Box F-40811

Freeport, Bahamas

Ph: (242) 352-7810

Fx: (242) 352-8615

Mr. Donald Symonette

Treasurer

Teachers & Salaried Workers Co-operative Credit Union Limited

East St. South & East West Hwy, P.O. Box N-8325

Nassau, Bahamas

Ph: (242) 323-4488/ (242) 393-4492

Fx: (242) 356-9691

Mr. Leon Griffin

President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mrs. Cheryl Ferguson

Vice President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mr. Roscoe Weech

Secretary General

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mr. Cyril Saunders

Acting Director

Ministry of Consumer Affairs, Welfare & Aviation

Department of Civil Aviation

Nassau International Airport, P.O. Box N-975

Nassau, Bahamas

Ph: (242) 377-7281

Fx: (242) 377-2010/ (242) 377-2138

Terrorism Crisis Contacts

Mr. Mark Wilson

Permanent Secretary

Ministry of National Security – Dept. of Public Safety

Churchill Building, P.O. Box N-3217

Nassau, Bahamas

Ph. (242) 356-6801/356-6792/3

Fx. (242) 356-6087
Mr. Paul Farquharson

Commissioner of Police-New Providence District/Paradise Island

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601

Fx: (242) 328-2644

Mr. Christopher Wells

Superintendent

Security & Intelligence Branch (S.I.B)

Royal Bahamas Police Force, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601/ (242) 322-4088/ (242) 322-6696 (S.I.B. Hotline)

Fx: (242) 328-2949/ (242) 328-2644

Hon. Fred Mitchell, MP

Ministry of Foreign Affairs

East Hill Street, P.O. Box N-3746

Nassau, Bahamas

Ph: (242) 322- 7624/ (242) 322-7590

Fx: (242) 328-8212

Dr. Patricia Rodgers

Permanent Secretary

Ministry of Foreign Affairs

East Hill Street, P.O. Box N-3746

Nassau, Bahamas

Ph: (242) 322- 7624/ (242) 322-7590

Fx: (242) 328-8212

Mr. Robert Witajewski

Chage d’Affaires

U.S. Embassy, Queen’s Street, P.O. Box N-8197

Nassau, Bahamas

Ph: (242) 322-1181

Fx: (242) 328-7694
Sponsored Events Where Something Goes Wrong

Mr. Vincent Vanderpool-Wallace

Director General

Bahamas Ministry of Tourism

c/o British Colonial Hilton

One Bay Street

Nassau, Bahamas

Ph. (242) 302-2009

Fx. (242) 302-2098

Mr. David Johnson

Deputy Director General

Bahamas Ministry of Tourism

International Bazaar, East Mall Drive

Grand Bahama Island, Bahamas

Ph. (242) 352-8044/5

Fx. (242) 352-2714

Cell: (242) 359-4516

U.S: (305) 439-5716

Mr. Basil Smith

Director – Public Relations

Bahamas Ministry of Tourism

c/o British Colonial Hilton

One Bay Street

Nassau, Bahamas

Ph. (242) 302-2000

Fx. (242) 302-2098

Mrs. Nalini Bethel

Director – Business Linkages

Bahamas Ministry of Tourism

c/o British Colonial Hilton

One Bay Street

Nassau, Bahamas

Ph. (242) 356-6938

Fx. (242) 302-2098

Mr. Bill Volk

Executive Vice President

Nassau/Paradise Island Promotion Board

1200 South Pine Island Rd, Suite 700

Plantation, FL 33324

Ph: (954) 683-5074

Fx: (954) 236-0525

Mr. Kerry Fountain

Executive Director

Bahamas Out Island Promotion Board

1200 South Pine Island Road, Suite 750

Plantation, FL 33324

Ph:  (954) 475-8315

Fx:  (954) 475-8354

Mr. Barrie Farrington

President

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 363-3000

Fx: (242) 325-8998

Mr. Robert Sands

Vice-Chairman

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane

P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 327-6200

Fx: (242) 327-6308

Mr. Michael Reckley

Executive Director

Bahamas Hotel Employer’s Association

Hotel’s House, Dean’s Lane P.O. Box N-7799

Nassau, Bahamas

Ph: (242) 363-3000

Fx: (242) 325-8998

Mr. Patrick Bain

President

Bahamas Hotel Catering & Allied Workers Union

Harrold Road, P.O. Box G.T. 2514

Nassau, Bahamas

Ph: (242) 323-5933/(242) 325-6529

Fx: (242) 325-6546
Mr. Quebell Bellow

1st Vice President

Bahamas Hotel Catering & Allied Worker’s Union

Harold Road, P.O. Box G.T. 2514

Nassau, Bahamas

Ph: (242) 323-5933/(242) 325-6529

Fx: (242) 325-6546

Mr. William McDonald

President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5287

Mr. Gary Smith 

Vice-President

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 242-323-5287

Mr. Alexander Burrows

Vice-President – Freeport

Bahamas Public Services Union

Wulff Road, P.O. Box N-4692

Nassau, Bahamas

Ph: (242) 325-0038

Fx: (242) 323-5287

Mr. Leon Griffin

President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-4501

Mrs. Cheryl Ferguson

Vice President

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Mr. Roscoe Weech

Secretary General

Bahamas Taxi Cab Union

Nassau Street, P.O. Box N-1077

Nassau, Bahamas

Ph: (242) 323-5818

Fx: (242) 323-6919

Ms. Corlie Adderley

Hospital Administrator – NPI

Princess Margaret Hospital, Shirley St., P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 322-2861

Fx: (242) 326-8804

Ms. Sharon Williams

Hospital Administrator – GBI

Rand Memorial Hospital, P.O. Box F-40071

Freeport, Bahamas

Ph: (242) 352-6735

Fx: (242) 325-6721

Mr. Barry Rassin

CEO- Doctor’s Hospital

Collins Avenue & Shirley, P.O. Box N-3018

Nassau, Bahamas

Ph. (242) 322-8411

Fx. (242) 322-3284

Ms. Helen Ebong

Under Secretary

Ministry of Economic Development – Consumer Protection Division

Dockendale House, West Bay Street, 3rd Floor

Nassau, Bahamas

Ph: (242) 328-2700

Fx: (242) 328-1324

Mr. Chleophas Adderley

Director of Culture

Ministry of Youth, Sports & Culture 

Post Office Bldg., East Hill Street, 7th Floor

Nassau, Bahamas

Ph: (242) 322-6250

Fx: (242) 322-6546

Mr. Charles Beneby

Director of Youth

Ministry of Youth, Sports & Culture 

Post Office Bldg., East Hill Street, 7th Floor

Nassau, Bahamas

Ph: (242) 322-6250

Environmental Disaster Crisis Contacts

Ms. Melanie Mackenzie

Acting Director – Environmental Health Services

Ministry of Health – Dept. of Environmental Health Services

Nassau Court, P.O. Box FS-19048

Nassau, Bahamas

Ph: (242) 322-8048 / 322-8118

Fx: (242) 322-3607

Mr. Baldwin Carey

Director of Public Health

Department of Public Health

Royal Victoria Gardens, 1st & 2nd Floor, Curry House, P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 328-1149

Fx: (242) 328-8389

Mr. Vernon Burrows

Acting Director

Ministry of Labour, Immigration & Training –Dept. of Immigration

Hawkins Hill, P.O. Box N-831

Nassau, Bahamas

Ph: (242) 322-7530/31

Fx: (242) 326-0977

Mr. Mark Wilson

Permanent Secretary

Ministry of National Security – Dept. of Public Safety

Churchill Building, P.O. Box N-3217

Nassau, Bahamas

Ph: (242) 356-6801/356-6792/3

Fx: (242) 356-6087

Ms. Valarie Outten

Director of Agriculture

Ministry of Agriculture & Fisheries

Dept. of Agriculture, Levy bldg., East Bay Street, P.O. Box N-3028

Nassau, Bahamas

Ph: (242) 325-7502/(242) 325-7413

Fx:(242) 325-3960/(242) 322-1767

Mr. Michael Braynen

Director of Fisheries

Ministry of Agriculture & Fisheries

East Bay Street, P.O. Box N-3028

Nassau, Bahamas

Ph: (242) 393-1777/(242) 393-1014

Fx: (242) 393-0238

Mr. Robert Witajewski

Charge d’Affaires

U.S. Coast Guard

U.S. Embassy, Queen’s Street, P.O. Box N-8197

Nassau, Bahamas

Ph: (242) 322-1181

Fx: (242) 328-7694

Lt. Commander Stephen Chamberlin

Coast Guard Liaison Officer

United States Embassy, Queen’s Street, P.O. Box N-8197

Nassau, Bahamas

Ph: (242) 328-7911/322-1181

Fx: (242) 328-7838

Mr. Paul Farquharson

Commissioner of Police-New Providence District/Paradise Island

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601

Fx: (242) 328-2644

Mr. Allen Gibson

Assistant Commissioner for New Providence and Out Islands

Police Department- Out Islands

P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 326-6907

Fx: (242) 322-3336

Mr. Reuben Smith

Assistant Commissioner for General Management Services

Police Department

P.O. Box F-82

Nassau, Bahamas

Ph: (242) 302-8379 / 302-8433

Mr. Hulan Hanna

Superintendent- Police Liaison/Spokesperson

Police Dept. 

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 302-8449 / 302-8431

Fx: (242) 322-7034

Mr. Geodfrey Sherman

General Manager

Water & Sewage Corporation

Thompson Blvd., P.O. Box N-3905

Nassau, Bahamas

Ph: (242) 302-5500/325-4594

Fx: (242) 326-6456

Pubic Health Crisis

Dr. Baldwin Carey

Director of Public Health

Ministry of Health & Environment

Royal Victoria Gardens, 1st & 2nd Floor, Curry House, P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 328-2260

Fx: (242) 322-8264

Ms. Corlie Adderley

Hospital Administrator – NPI

Princess Margaret Hospital, Shirley St., P.O. Box N-3730

Nassau, Bahamas

Ph: (242) 322-2861

Fx: (242) 326-8804

Ms. Sharon Williams

Hospital Administrator – GBI

Rand Memorial Hospital, P.O. Box F-40071

Freeport, Bahamas

Ph: (242) 352-6735

Fx: (242) 325-6721

Mr. Barry Rassin

CEO

Doctor’s Hospital

Collins Avenue & Shirley, P.O. Box N-3018

Nassau, Bahamas

Ph: (242) 322-8411

Fx: (242) 322-3284

Mr. Paul Farquharson

Commissioner of Police-New Providence District/Paradise Island

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601

Fx: (242) 328-2644

Mr. Allen Gibson

Assistant Commissioner - New Providence and Out Islands

Police Department- Out Islands

P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 326-6907

Fx: (242) 322-3336

Mr. Reuben Smith

Assistance Commissioner - General Management Services

Police Department

P.O. Box F-82

Nassau, Bahamas

Ph: (242) 302-8417

Mr. Hulan Hanna

Superintendent- Police Liaison/Spokesperson

Police Dept. 

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 302-8449 / 302-8431

Fx: (242) 322-7034

Crisis Contact in the Event of a Hanging

Mr. Mark Wilson 

Permanent Secretary

Ministry of National Security

Royal Bahamas Police Force, Churchill Bldg., P.O. Box N-3217

Nassau, Bahamas

Ph: (242) 356-6801/9792/3

Fx: (242) 356-6087

Mr. Paul Farquharson

Commissioner of Police-New Providence District/Paradise Island

East Hill Street, P.O. Box N-4891

Nassau, Bahamas

Ph: (242) 325-7601

Fx: (242) 328-2644

Mr. Ewin Culmer

Prisons Superintendent

Prisons Dept.

Her Majesty’s Prison, P.O. Box N-502, Fox Hill

Nassau, Bahamas

Ph: (242) 324-6226/6404/324-6177

Fx: (242) 324-4941

Hon. Alfred Sears, MP

Attorney General

Attorney General’s Office

Post Office Building, East Hill Street, P.O. Box N-3007

Nassau, Bahamas

Ph: (242) 322-1141/502-0400

Fx: (242) 356-4179

Ms. Donna Newton

Acting Registrar General

Judicial Dept.

Supreme Court, 4th Floor, Bitco Bldg., P.O. Box N-3007

Nassau, Bahamas

Ph: (242) 322-4348

Fx: (242) 325-6895

Ms. Dolly King

Director

Judicial Dept.

Supreme Court, 4th Floor, Bitco Bldg.,

P.O. Box N-3007

Nassau, Bahamas

Ph: (242) 322-4348

Fx: (242) 325-6895

Crisis Contacts for Incidents Involving Animals

Dr. Maurice Isaacs

Dept. of Agriculture – Canine Control Unit

Botanic Gardens, Chippingham, P.O. Box N-3028

Nassau, Bahamas

Ph: (242) 325-1173

Fx: (242) 328-5874

Dr. Dawn Gibbs

Bahamas Humane Society – Hospital –Nassau/Paradise Island

Chippingham, P.O. Box N-242

Nassau, Bahamas

Ph: (242) 323-5138/325-6742

Fx: (242) 356-2659

Dr. Basil Sands

Veterinarian

Central Animal Hospital

Tenwhich Street (off Mt. Royal Ave), P.O. Box N-682

Nassau, Bahamas

Ph: (242) 325-1288/(242) 328-7243

(Pager, pin # 352-7659)

Fx. (242) 326-2521

Disaster Preparedness Committee

The Disaster Preparedness Committee is coordinated by Mr. Wendell Major, Secretary to The Cabinet.  He can be reached at work at (242) 322-2805.

On-Shore Crisis Communications is the responsibility of the Bahamas Information Services (BIS).  The Director of BIS is Chris Symonette, work tel. (242) 325-6028; home (242) 328-1579.

Additional spokespersons who serve on the Disaster Preparedness Committee are:

NAME

 AGENCY
        WORK PHONE       HOME/CELL PHONE

Vincent 



         242-302-2036
        242-357-9748

Vanderpool- Wallace
Ministry of Tourism
         

Vernice Walkine
Ministry of Tourism
         242-302-2038            242-457-3717
Carl Smith

Disaster Management
         242-322-6081
       -----------------

David Cates

Chrystal Glinton

Marina Glinton
Bahamas Red Cross
         242-323-7370
       -----------------

Mellony Zonicle
Dept. of Social Services       242-322-6317/8
       ------------------

Mike Turner

Ministry of Health
         242-356-7484
       -----------------

Brent Williamson
Port Department
         242-326-6577
       -----------------

Raphael Mason
Salvation Army
         242-393-2745
       242-381-0274

Arnold  Farquharson
Royal Bah. Police Force      242-325-7601
       -----------------

James Wallace

Royal Bah. Police Force      242-322-8138/9
       -----------------

Bradly King

Ministry of Public Works    242-323-7240
       -----------------

Colin Marshall

Arthur Rolle

Dept. of Meteorology
         242-356-3734
        -----------------

Trevor Basden

Marina Glinton
Bahamas Red Cross
         242-323-7370
       242-328-1124
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